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Board Members’ Report

Your Board Members submit the following financial report of Bicycle Victoria Incorporated
(“Bicycle Victoria™) for the year ended 30 June 2007.

Board Members

The following persons were Board Members of Bicycle Victoria during the whole of the financial
year and up to the date of this report:

Simon Crone (President, member of Audit & Risk, Constitution and Remuneration
Committees)

David Larsen (Vice President, Chair of Audit & Risk Committee and member of
Remuneration, Constitution Committees)

James Alexander (member of Audit & Risk and Remuneration Committees)
Albie Heintz (member of Audit & Risk and Remuneration Committees)

David Levin Q.C. (Chair of Constitution Committee and member of Remuneration and
Election Committees)

Stuart Orr (member of Constitution Committee)

Ross Kilborn (Chair of Remuneration Committee and member of the Audit & Risk
Committee)

The following members were Board Members for part of the year:

Ruth Paterson was elected as a Board Member in November 2006 and held office up to the
date of this report. (Chair of Election Committee and member of the Audit & Risk and
Constitution Committees)

Liz Delbridge was appointed as a Board Member in November 2006 and held office up to
the date of this report. (member of Remuneration and Election Committee)

Gabrielle Callahan was a Board member until November 2006.
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Board Members’ Report (Cont’d)

Meetings of Board, Audit & Risk and other Committees

Board Member Board Audit & Risk | Constitution | Remuneration Election
meetings Committee Committee Committee Committee
‘ A B A B A B A B A B
Simon Crone— President. 12 12 11 9 5 3 5 5 - -
David Larsen — Vice Pres. 12 12 11 10 5 4 5 4 - -
James Alexander 12 7 11 9 - - 3 1 - -
Albie Heintz 12 12 5 5 - - 3 3 - -
David Levin Q.C 12 11 - - 5 5 3 1 1
Stuart Orr 12 7 - - 2 1 - - - -
Ross Kilborn 12 10 6 3 - - 5 4 - -
Liz Delbridge 7 7 - - - 2 2 1 1
Ruth Paterson 7 7 4 4 3 3 - - 1 1-
Gabrielle Callahan 5 4 - - - - - - -

A = Number of meetings held during the time the Board Member held office or was a member of
the Committee during the financial year.
B = Number of meetings attended.

Current Board Members relevant skills and terms of office at the date of this report are:-

Board Member Relevant skills, experience and expertise Appointed to
the Board
Simon Crone — President  FCA, CPA, CMA, BCom, DipSM. 20 years 2002

experience in finance (public and private sectors,
consulting and in senior management), board and
audit committee roles.

David Larsen — Vice Pres. BA(Psych) BLitt, MBA. 14 years experience 2004
in Management Consulting and Project Management

James Alexander 10 years experience in human resource and 2001
industrial relations management for private,
public and not for profit sector enterprises.

Albie Heintz 14 years experience as General Manager of large - 1995
private company. Former Director of three large
private companies spanning 10 years.

David Levin Q.C. M.A. 30 years experience as barrister, practising 2003
in commercial law. Former director of Barristers
Chambers Ltd and alternate director of Barfund,
the Victorian Bar’s superannuation fund trustee.
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Board Members’ Report (Cont’d)

Stuart Orr BEng (Hons), MEng/Sci, PhD. 20 years 2001
management and strategy experience in
academia, private and public organisations.

Ross Kilborn B(Ec), FCPA 30 years experience in business in 2005
: both Financial and General Management roles in
public and private companies and not for profit
incorporated associations

Liz Delbridge B.Sci (Hons), MND, MPH, 6 years experience 2006
in public health, government and academia

Ruth Paterson BA(Hons) MA, 6 years experience in policy and 2006
program roles in government and non-government
organisations.

Board Member’s emoluments

Board Members hold office in an honorary position and are not paid for their services to the
organisation.

Principal activities

The principal continuing activities of Bicycle Victoria during the year were:

e Representation of cyclists interests at all levels of government and in the community for the
purpose of getting More People Cycling More Often; and '
e Promoting services to Members.

The following activities were carried out in support of the principal activities:

e Running bicycle rides; and ,
e Providing bicycle related products and services.

Significant changes in the state of affairs

No significant changes in the nature of these activities occurred during the financial year.
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Board Members’ Report (Cont’d)

Operating result

The profit from operating activities for the year was $215,078. Bicycle Victoria is exempt from
income tax because it is categorised as a not-for-profit organisation for tax purposes.

Corporate Governance Statement

The Corporate Governance Statement set out on pages 6 to 10 of this report, was reviewed and
updated in August 2007.

Insurance of Officers

During the year, Bicycle Victoria paid a premium of $18,315 to insure the Board Members and
Officers of the organisation.

The liabilities insured are legal costs that may be incurred in defending civil or criminal
proceedings that may be brought against the officers in their capacity as officers of Bicycle
Vigtoria and any other payments arising from liabilities incurred by the officers in connection with
such proceedings, other than where such liabilities arise out of conduct involving a wilful breach of
duty by the officers or the improper use by the officers of their position or of information to gain
advantage for themselves or someone else to cause detriment to the organisation.

Signed in accordance with a resolution of the Board Members.

Simo Crone — President : Ross Kilbdrn — Board member

Dated this 27 day of August 2007
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Corporate Governance Statement

The 10 core principles of the ASX Corporate Governance Council’s (ASXCGC) guidelines are
recommendations and apply to listed companies. Although Bicycle Victoria Incorporated (Bicycle
Victoria) is not a listed company and does not have any obligations to report on these principles, as
a membership organisation committed to advancing good corporate governance, it is committed to
report against contemporary principles which have resonance within the business community.
Bicycle Victoria has, where appropriate, adopted corporate governance standards that comply with
each of the ten ASXCGC Corporate Governance Principles, unless otherwise stated.

Principle 1: Lay solid foundations for nianagement and overSight

The Bicycle Victoria Constitution states at clause 34.1 that the Board is responsible for both the
governance and management of the organisation. Clause 34.2 requires the Board to delegate
management of the organisation to the Chief Executive Officer and clause 54.3 requires the Board
to provide for the financial management of the organisation.

The Bicycle Victoria Board has formally declared as regulations a Board Charter, Board - Chief
Executive Interrelationship Policies and a Delegation of Authority. These documents specify the
respective roles and responsibilities of Board and Management. They are published and made
available on the Bicycle Victoria website at www.bv.com.au (search: Governance). In summary,
the Board on behalf of all stakeholders of Bicycle Victoria, especially its Members, is responsible
for the stewardship and future wellbeing of Bicycle Victoria, and delegates to the Chief Executive
Officer responsibility for implementation of its strategic direction.

Principle 2: Structure the Board to add value

The names of the Board Members of the organisation in office and their terms of office at the date
of this statement are set out on pages 2 & 3. There are no executive directors, Board Members are
independent and elected for a three year term. Casual vacancies that may arise are filled by a Board
appointment and the position is filled in the next election cycle. The procedures for election by
Members is made available on the website and distributed to all Members. The Board has adopted
a number of measures to ensure that independent judgment is achieved and maintained. Board
Members sign a comprehensive declaration concerning their conduct which is available on the
Bicycle Victoria website at www.bv.com.au (search: Governance). Board Members having a
conflict of interest in relation to a particular item of business declare that conflict before
commencement of discussion on the topic and Board Members may only remain in the room
during any related discussion with Board approval. The Board may, on occasions confer at
scheduled sessions without management present.

The Board is currently balanced in its composition with each current director bringing a range of
complementary skills and experience to Bicycle Victoria. To assist the Board in discharging its
responsibilities, it has established a number of Board committees including an Audit and Risk
Committee, Constitution Committee, Remuneration Committee and an Election Committee. As a
membership organisation that does not recommend candidates for election, the Board has not
established a Nomination Committee. Each of these committees has mandated operating
procedures that are governed by their respective terms of reference and each of these committees is
chaired by a non-executive director who is not the same person as the Chair of the Board.
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The Committees are comprised solely of independent non-executive directors, who are entitled to
obtain legal or other independent professional advice, as appropriate to the role of the committee,
and are entitled to obtain such resources and information from the Chief Executive Officer.

The President is the Board’s Chair and is considered by the Board to be independent in terms of
the ASXCGC’s definition of independent director. The President/Chair and Chief Executive
Officer have separate roles. The President/Chair is responsible for leading the Board in the
discharge of its duties. ’

Principle 3: Promote ethical and responsible decision making

The Board is committed to the adoption of ethical conduct in all areas of its responsibilities and
authority. Employees are also required to meet these high standards. The organisation takes
seriously its obligations to comply with all federal, state and local government laws and
regulations, as well as common law obligations. The Board Code of Ethics is detailed within the
Board Charter and Board - Chief Executive Officer Interrelationship Policies is available on the
Bicycle Victoria website at www.bv.com.au (search: Governance) and the Staff Code of Conduct
is available on the Bicycle Victoria website at www.bv.com.au (search: Code of Conduct). The
organisation is a non-listed, not-for-profit entity under the Associations Incorporation Act 1981
(Vic) and as such there is no trading in company securities.

Principle 4: Safeguard integrity in financial reporting

Bicycle Victoria’s Chief Executive Officer and Business Manager report in writing to the Board,
the Audit and Risk Committee and the auditors, that the financial statements of Bicycle Victoria
for the full financial year present a true and fair view, in all material respects, of the company’s
financial condition and operational results; and ate in accordance with the Australian Accounting
Standards, applicable approved accounting standards and the appropriate disclosures of all
information required by statute.

The Board established an Audit and Risk Committee in 2006, superseding its Executive
Committee. The membership of the committee consists of three or four independent non-executive
Board Members plus a Chair who is also an independent non-executive Board Member and who is
not the Chair of the Board. Details of their attendance at committee meetings are set out at page 2
and 3. The principal functions of the Audit and Risk Committee are governed by their terms of
reference. The terms of reference is detailed within the Board Charter and Board - Chief Executive
Officer Interrelationship Policies available on the Bicycle Victoria website at www.bv.com.au
(search: Governance). The objectives are to assist the Board in the discharge of its responsibilities
with respect to overseeing all aspects of financial and non-financial reporting, control and audit
functions and organisational risk.

Principle 5: Make timely and balanced disclosure

The organisation is not a listed company and is not subject to ASX listing rule disclosure
requirements. The organisation does, however, report to its Members in the form required by the
Associations Incorporation Act (Vic) 1981 and discloses significant information on a continuous
basis as detailed in Principle 6 below.
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Principle 6: Respect the rights of shareholders

The organisation does not have shareholders but has Members. The organisation’s practice has
been to communicate with members and other stakeholders in an open, regular and timely manner
so that Members have sufficient information to make informed decisions on the operations and
results

of the organisation. The main communication channels are via the website www.bv.com.au,
through its bi-monthly magazine, Ride On, and fortnightly enewsletter, In the Loop. The Annual
Report & Full Financial Report is available to all Members prior to the company’s Annual General
Meeting via the website.

The Board encourages full participation of Members at the company’s Annual General Meeting to
ensure a high level of accountability and understanding of the organisation’s strategy and goals.
The Auditor is invited and has indicated his intention to attend the Annual General Meeting and be
available to answer questions about the conduct of the audit and the preparation of the content of
the auditors report

Principle 7: Recognise and manage risk

The Board is responsible for the oversight of the company’s risk management and control
framework. The Board receives and reviews a monthly compliance report and presentations as
required from Management. Presentations made to the Board or committees of the Board
throughout the year by appropriate members of the company’s management team (and/or
independent advisers, where necessary) are on the nature of particular risks and details of the
measures which are either in place or can be adopted to manage or mitigate the risk. The Audit and
Risk Committee assists the Board in fulfilling its risk management responsibilities by reviewing
the financial and reporting aspects of the company’s risk management and control framework.
Major exposures for the organisation stem from Bicycle Victoria’s business-risk profile, which
covers areas including operational, reputation, regulatory, contractual, financial, information and
strategic risk.

The organisation has implemented a policy framework designed to ensure that the company’s risks
are identified and that controls are adequate, in place and functioning effectively. This improved
framework incorporates the maintenance of comprehensive policies, procedures, guidelines and
monthly risk reports by Management that are based on reports produced by the managers of the
organisation’s main business units on at least an annual basis. Responsibility for control and risk
management is delegated to the appropriate level of management within the company with the
Chief Executive Officer having ultimate responsibility to the Board for the risk management and
control framework.

Bicycle Victoria’s Chief Executive Officer and Business Manager are in a position to report in
writing to the Board and the external auditors that the statement given in accordance with the
ASXCGC’s best practice recommendation under Principle 4 is founded on a sound system of risk
management and internal compliance and control which implements the policies adopted by the
Board and the company’s risk management and internal compliance and control framework is
operating efficiently and effectively in all material respects.
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Principle 8: Encourage enhanced performance

The Board has adopted a peer review and self-evaluation process to measure its own performance
and the performance of its committees. The evaluation of the Board is facilitated by an external
expert on governance matters, who is assisted by the Boards Constitution Committee. An annual
review was presented to the members at the last Annual General Meeting, and made available after
the Annual General Meeting on the Bicycle Victoria website at www.bv.com.au (search: AGM).
The Board believes that its corporate governance practices should be indicative of best practice for
an organisation of its type and, as far as possible, for corporations generally. The Board, therefore,
keeps all areas of Bicycle Victoria governance under ongoing review.

Induction days designed for newly appointed directors are held for each new Board Member and
external training is made available to Board Members in Board functions. Providing leadership to
management is a priority of the Board and is a key strategy within Bicycle Victoria governance.
The role of the Business Manager includes that of Company Secretary, accountable to the Board
through the President on all governance matters. Arrangements put in place by the Board to
monitor the performance of the organisation’s Chief Executive Officer include a review by the
Board of the company’s financial performance and a detailed review of the operations of each
department on a monthly basis. Detailed presentations are also made by the Chief Executive
Officer and his direct reports regularly. Board Members are able to obtain answers to questions and
further information to make informed decisions. The performance management review system
between the Chief Executive Officer and all other staff against job description and key
performance indicators have been recently overhauled and will occur on at least an annual basis.

Principle 9: Remunerate fairly and responsibly

Executives are paid market rates benchmarked against similar organisations. A performance-based
salary component amounting to no more than 10% of the Chief Executive Officer’s base salary is
able to be paid to the Chief Executive Officer at the Boards discretion utilising formal criteria. A
program of regular performance appraisals and objective setting for the Chief Executive Officer
has been implemented. The Board’s Remuneration Committee objective is to assist the Board in
discharging its responsibilities by gathering information and providing options and
recommendations for the Board to aid in its consideration and decisions of the Chief Executive
Officer’s remuneration. The Remuneration Committee comprises at least two independent Board
Members and is chaired by an independent Board Member. Details of their attendance at
committee meetings are set out at page 2 and 3. The terms of reference of the Remuneration
Committee are available on the website at www.bv.com.au (search: Remuneration). Policies
concerning the remuneration of staff other than the Chief Executive Officer are the responsibility
of the Chief Executive Officer.

Board Members do not receive remuneration nor is there a retirement scheme. No Board Members,
during or since the end of the financial year, received, or has become entitled to receive, a benefit
by reason of a contract made by Bicycle Victoria or of a related body corporate with one of the
Board Members or with a firm of which they are a member or with a company in which they have
a substantial financial interest. Each of the Board Members is a Member of Bicycle Victoria.
Bicycle Victoria pays insurance premiums to insure the directors against liabilities for costs and
expenses

incurred by them in defending any legal proceedings arising out of their conduct while acting in the
capacity of Board Member’s, other than conduct involving a wilful breach of duty.
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The Bicycle Victoria constitution provides an indemnity for Board Members, unless the liability
did not arise out of a conduct in good faith.

Principle 10: Recognise the legitimate interests of Stakeholders

Bicycle Victoria aims to be highly successful, efficient and effective in pursuit of its purpose and

mission which is More People Cycling More Ofien. To ensure this occurs, the organisation

conducts its business within the Code of Business Conduct and Ethics, documented and outlined in

Principle 3 of this statement and the organisations staff operating philosophy, which is:

» improving the cycling experience will be a guiding principle of all our activities

» we will be strong, determined and courageous in representing and working in the interest of
cycling

* we aim to build mutually beneficial relationships that will benefit the world of cycling

* peoples’ well being will be a guiding principle of all of our activities

* we treat every person respectfully, consistently and fairly

*» we value a harmonious caring workplace and supporting each other

*» we believe that everyone needs to do their job well to make sure we can all be our best

» everyone is given the opportunity to participate and is involved in decision making within their
area of responsibility.
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Income Statement for the year ended 30 June 2007

Rides revenue

Membership fees, income and donations

Campaigns revenue

Behaviour change program through Social Marketing
Other Products and Services

External sales revenue

Interest income
Investment income :
Increase in market value of investment portfolio

Revenue

Employee benefits
Supply and service costs
Depreciation

Insurance

Printing and office costs
Promotion costs

Cost of merchandise
Audit, legal and consultancy
Finance Costs

IT and online costs
Occupancy costs

Other

Expenses
PROFIT BEFORE INCOME TAX EXPENSE

Income tax expense

PROFIT FROM OPERATIONS

The accompanying notes form part of these financial statements.

Note

1)

11

2007 2006
$ $

4,996,275 7,118,362
1,503,624 1,478,376
20,880 91,735
418,478 167,656
511,178 593,457
7,450,435 9,449,586
91,542 89,832
82,469 93,833
174,011 183,665
7,624,446 9,633,251
2,096,286 1,909,698
2,762,067 4,612,777
97,458 189,524
474,791 474,408
703,365 693,212
254,279 141,913
329,671 367,463
212,345 235,167
107,731 141,957
178,897 184,454
185,052 196,773
7,426 (2,553)
7,409,368 9,144,793
215,078 488,458
215,078 488,458
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Balance Sheet as at 30 June 2007

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other current assets

TOTAL CURRENT ASSETS
NON CURRENT ASSETS

Plant and equipment
Financial assets

TOTAL NON CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

TOTAL CURRENT LIABILITIES
NON CURRENT LIABILITIES

Long term provisions

TOTAL NON CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS
EQUITY

Retained earnings
Reserves

TOTAL EQUITY

The accompanying notes form part of these financial statements.

Note

U W

~

10

11
12

2007 2006
$ $
1,859,823 1,478,861
322,418 429,140
30,041 37,786
444,035 240,106
2,656,317 2,185,893
234,991 176,594
3,034,275 2,456,226
3,269,266 2,632,820
5,925,583 4,818,713
2,877,852 2,541,482
2,877,852 2,541,482
55,762 42,772
55,762 42,772
2,933,613 2,584,254
2,991,970 2,234,459
2,025,412 1,731,719
966,558 502,740
2,991,970 2,234,459
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Statement of Recognised Income and Expense
for the year ended 30 June 2007

Retained Financial Insurance Total
Earnings Assets Reserve $
Reserve
Note
$ - 8 $
Balance at 1 July 2005 1,282,219 - 137,500 1,419,719
Profit/(Loss) attributable to 488,458 - - 488,458
members : .
Transfer to/from insurance (38,958) - 38,958 -
reserves
Investment Revaluation R 326.282 . 326.282
Balance at 30 June 2006 1,731,719 326,282 176,458 2,234,459
Profit/(Loss) attributable to
members 11 . 215,078 . - - 215,078
Transfer to/from Insurance
reserve 12 78,615 - (78,615) -
Investment Revaluation - 542,433 - 542,433
"Balance at 30 June 2007 ; 2,025,412 868,715 97,843 2,991,970

The accompanying notes form part of these financial statements.
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Cash Flow Statement for the year ended 30 June 2007

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from members, riders and all other sources
Payments to suppliers and employees

NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for leasehold fit-out and office equipment
Payments for rides equipment

Proceeds from sale of assets
Funds re-invested

NET CASH PROVIDED BY (USED IN)
INVESTING ACTIVITIES

NET CASH PROVIDED BY (USED IN)
FINANCING ACTIVITIES

NET INCREASE IN CASH HELD

CASH AT THE BEGINNING OF THE FINANCIAL
YEAR

CASH AT THE END OF THE FINANCIAL YEAR

The accompanying notes form part of these financial statements.

Note

17

3(a)

2007 2006
$ $

7,731,183 9,403,848
(7,158,747) (8,085,176)
572,436 1,318,672
(89,180) (5,875)
(66,676) (33,442)
: 400
(35,618) (102,643)
(191,474) (141,560)
380,962 1,177,112
1,478,861 301,749
1,859,823 1,478,861
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

SUMMARY OF SIGNIFICANT POLICIES

This financial report is a general purpose financial report which has been prepared in accordance with
Accounting Standards, Australian Accounting Interpretations, other authoritative pronouncements of
the Australian Accounting Standards Board and the requirements of the Victorian Associations
Incorporation Act (Vic) 1981.

The financial report covers Bicycle Victoria as an individual entity. Bicycle Victoria is an association
incorporated in Victoria under the Association Incorporated Act 1981.

The following is a summary of the material accounting policies adopted by Bicycle Victoria in the
preparation of the financial statements. The accounting policies have been consistently applied unless
otherwise stated. '

Reporting Basis and Conventions

The financial report has been prepared on an accruals basis and is based on historical costs modified

by the revaluation of selected non-current assets, and financial assets and financial liabilities for
which the fair value basis of accounting has been applied.

Accounting Policies

(a) Cash and cash equivalents

(b)

©

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within short-term borrowings in current liabilities on the balance sheet.

Inventories of parking materials and books for resale

Inventories are measured at the lower of cost and net realisable value. Costs are determined on a first
in first out basis, and cost comprises the cost of direct materials at acquisition.

Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment losses.

Plant and equipment
Plant and equipment are measured on the cost basis less depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in
excess of the recoverable amount from these assets. The recoverable amount is assessed on the basis
of the expected net cash flows that will be received from the assets’ employment and subsequent
disposal. The expected net cash flows have been discounted to their present values in determining
recoverable amounts.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

SUMMARY OF SIGNIFICANT POLICIES (CONT’D)

Plant and equipment (cont’d)

The cost of fixed assets constructed within the entity includes the cost of materials, direct labour,
borrowing costs and an appropriate proportion of fixed and variable overheads.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will
flow to the association and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the income statement during the financial period in which they are
incurred.

Depreciation

The depreciable amount of all fixed assets, including building and capitalised lease assets, is
depreciated on a straight-line basis over their useful lives from the time the asset is held ready for
use. Leasehold improvements are depreciated over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements.

The expected useful lives are;

Leasehold fit-out costs 5 years or to end of lease
Office equipment 3 to 5 years

Rides equipment 5 to 10 years

Database 2 to 3 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each
balance sheet date.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains or losses are included in the income statement. When revalued assets are sold, amounts
included in the revaluation reserve relating to that asset are transferred to retained earnings.

Financial Instruments
Recognition ,
Financial instruments are initially measured at cost on trade date, which includes transaction costs,
when the related contractual rights or obligations exist. Subsequent to initial recognition these
instruments are measured as set out below.

Financial assets at fair value through profit and loss

A financial asset is classified in this category if acquired principally for the purpose of selling in the
short-term or if so designated by management. Derivatives are also categorised as held for trading
unless they are designated as hedges. Realised and unrealised gains and losses arising from changes
in the fair value of these assets are included in the income statement in the period in which they
arise.

Available-for-sale financial assets

Available-for-sale financial assets include any financial assets not included in the above categories.
Available-for-sale financial assets are reflected at fair value. Unrealised gains and losses arising
from changes in fair value are taken directly to equity.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

1. SUMMARY OF SIGNIFICANT POLICIES (CONT’D)
Financial liabilities
Non-derivative financial liabilities are recognised at amortised cost, comprising original debt less
principal payments and amortisation.

Impairment

At each reporting date, the group assess whether there is objective evidence that a financial instrument
has been impaired. In the case of available-for-sale financial instruments, a prolonged decline in the
value of the instrument is considered to determine whether an impairment has arisen. Impairment:
Josses are recognised in the income statement.

(e) Leases

Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of the
asset, but not the legal ownership, are transferred to the association are classified as finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amount equal to
the fair value of the leased property or the present value of the minimum lease payments, including
any guaranteed residual values. Lease payments are allocated between the reduction of the lease
liability and the lease interest expense for the period.

Leased assets are depreciated on a straight-line basis over their estimated useful lives where it is likely
that the association will obtain ownership of the asset or ownership over the term of the lease.

Lease payments for operating leases, where substantially all the risks and benefits remain with the
lessor, are charged as expenses in the periods in which they are incurred.

Lease incentives under operating leases are recognised as a liability and amortised on a straight-line
basis over the life of the lease term.

() Employee benefits

Provision is made for the Association’s liability for employee benefits arising from services rendered
by employees to balance date. Employee benefits that are expected to be settled within one year have
been measured at the amounts expected to be paid when the liability is settled, plus related on-costs.
Employee benefits payable later than one year have been measured at the present value of the
estimated future cash outflows to be made for those benefits.

(h) Revenue

Future rides to be conducted
Income and expenses related to rides to be conducted in the future are taken up and brought to account
as income and expenditure in the financial year the ride is completed.

Membership fees
Membership fees are accounted for as received with future servicing costs accrued.

Interest revenue
Interest revenue is recognised on a proportional basis taking into account the interest rates applicable

to the financial assets.

All revenues are stated net of Goods and Services Tax (GST).
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BICYCLE VICTORIA INCORPORATED
A BN 41026 835 903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

1 SUMMARY OF SIGNIFICANT POLICIES (CONT’D)

(i) Imcome tax

The organisation is exempt from income tax under section 50 of the Income Tax Assessment Act.

(j) Impairment of Assets

At each reporting date, the association reviews the carrying values of its tangible and intangible
assets to determine whether there is any indication that those assets have been impaired. If such an
indication exists, the recoverable amount of the asset, being the higher of the asset’s fair value less
costs to sell and value-in-use, is compared to the asset’s carrying value. Any excess of the asset’s
carrying value over its recoverable amount is expensed to the income statement.

Where it is not possible to estimate the recoverable amount of an individual asset, the association
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

(k) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component
of investing and financing activities, which are disclosed as operating cash flows.

() Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to
changes in presentation for the current financial year.

Critical Accounting Estimates and Judgments

The Board members evaluate estimates and judgments incorporated into the financial report based on
historical knowledge and best available current information. Estimates assume a reasonable expectation of
future events and are based on current trends and economic data, obtained both externally and within the
association.

Key Estimates — Impairment

Bicycle Victoria assesses impairment at each reporting date by evaluating conditions specific to the group
that may lead to impairment of assets. Where an impairment trigger exists, the recoverable amount of the
asset is determined. Value-in-use calculations performed in assessing recoverable amounts incorporate a
number of key estimates.
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BICYCLE VICTORIA INCORPORATED

A BN 41 026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

PROFIT

2007
$

2006

Profit/(Loss) from operations is arrived at after crediting / charging the following specific items:

After crediting
Net gain on sale of rides equipment

After charging
Auditing & reviewing the financial reports
Rental expense on operating leases

CURRENT ASSETS — CASH AND CASH EQUIVALENTS

Reconciliation of cash

Cash at the end of the financial year as shown in the
statement of cash flows is reconciled to the balance
sheet as follows:

Cash at bank & on hand

Deposits at call

Deposits - bond money ‘
Balances per statement of cash flows
Cash and Cash Equivalent

Deposits at call are bearing floating interest rates
between 5.75% to 5.95% (2006 - 4.65% to 5.5%)
Deposits — bond money guarantees performance for
payment of rent and credit cards and bears interest at
interest rates between 6.1% to 6.2% (2006 - 3.25%
to 4.9%).

Bicycle Victoria has an overdraft facility of
$500,000 with HSBC Bank Australia Ltd, secured
against $1,250,000 of the value of the investment
portfolio. The facility was undrawn at balance date
and will be used, if needed, for short term cash
management. This structured approach to cash
management will allow the investment portfolio to
maximise its potential without unnecessary trading
activity disturbance.

- 400

9,425 11,500

148,965 140,053
178,328 525,012
1,631,183 913,849
50,312 40,000
1,859,823 1,478,861
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BICYCLE VICTORIA INCORPORATED
A BN 41 026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

4. CURRENT ASSETS - TRADE AND OTHER RECEIVABLES

2007 2006
$ $
Trade debtors 322,418 429,140
5. CURRENT ASSETS - INVENTORIES
Parking rails and books — at cost 30,041 37,786
6. CURRENT ASSETS — OTHER CURRENT ASSETS
Prepaid expenses . 55,065 60,002
Prepaid ride expenses 388,970 180,104
444 035 240,106
7. NON CURRENT ASSETS — FINANCIAL ASSETS
a) Available for sale financial assets 3,034,275 2,456,226
Available for sale financial assets comprise:
Listed investments, at fair value:
Equities 1,697,320 1,326,716
Fixed interest 185,845 179,235
Property Trusts 392,189 350,491
Unlisted investments, at fair value:
Cash 53,548 85,716
International Equity 705,373 514,068
Financial assets at fair value available for sale 3,034,275 2,456,226

Auvailable-for-sale financial assets comprise investments in the ordinary issued capital of various entities.
There are no fixed returns or fixed maturity dates attached to these investments.
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BICYCLE VICTORIA INCORPORATED
A BN 41 026 835 903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

2007 2006
$ $

9. CURRENT LIABILITIES - TRADE AND OTHER PAYABLES

Trade payables 29,820 38,210
Short term employee benefits 140,980 104,366
Other payables 668,665 634,579
Unexpired membership fees 165,514 163,054
Prepaid ride and other fees 1,868,537 1,596,937
Money held in trust 891 891
Ted Parker memorial fund 3,445 3,445

2,877,852 2,541,482

10. NON-CURRENT LIABILITIES - LONG TERM PROVISIONS

Long Service Make

Leave Good Total
Provision Provision
$ $ $
]Balance at beginning of financial year 9,684 33,088 42,772
Additional Provision raised 4,255 8,735 12,990
Balance at end of financial year 13,939 41,823 55,762
2007 2006
S $
Analysis of Total Provisions
Non-current 55,762 42,772
Balance at end of financial year 55,762 42,772

Provision for Long-term Employee Benefits

A provision has been recognised for employee entitlements relating to long service leave. In calculating the
present value of future cash flows in respect of long service leave, the probability of long service leave
being taken is based on historical data. The measurement and recognition criteria relating to employee
benefits has been included in Note 1(g) to this report.
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BICYCLE VICTORIA INCORPORATED
A BN 41026 835 903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

10. NON-CURRENT LIABILITIES - LONG TERM PROVISIONS (CONT’D)

Make Good Provision

At the end of the lease Bicycle Victoria shall remove from the premises all fixtures, fittings, work stations,
office partitioning, signs and notices. A provision has been recognised to reinstate and make good to

reasonable satisfaction of the Lessor any part of the premises damaged by such removal.

11. ACCUMULATED SURPLUS

2007 2006
$ $
Balance at beginning of financial year 1,731,719 1,282,219
Net (Loss)/Profit for the year 215,078 488,458
Transfer to/(from) Liability insurance reserve , 78,615 (38,958)
Balance at end of financial year 2,025,412 1,731,719
12. RESERVES
2007 2006
$ $
Liability insurance reserve v 97,843 176,458
a) Movements:
(Decrease)/increase in the amount set aside to meet
possible liability insurance excess (78,615) 38,958
b) Nature and purpose of Reserve:
The Insurance Reserve recognises the potential liability
that may arise from Bicycle Victoria self insuring a
maximum of $30,000 (2006 - $30,000 plus 2005 -
$50,000) of the excess on the liability policy, less an
excess payment already made of $3,542 in 2006 and
$8,615 in 2007. :
Financial Asset Reserve , 868,715 326,282
a) Movements: , 542,433 326,282

b) Nature and purpose of Reserve:

The financial assets reserve records revaluation of
financial assets
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BICYCLE VICTORIA INCORPORATED
A BN 41026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

13. EVENTS AFTER BALANCE SHEET DATE
No significant events subsequent to reporting date have arisen.

14. LEASE COMMITMENTS

2007 ' 2006
$ $
Operating leases
Non-cancellable operating leases contracted for but not
capitalised in the financial statements:
Payable — minimum lease payments
-not later than 12 months 151,998 89,020
-between 12 months and 5 years 376,311 349,085
-greater than 5 years - -
528,309 474,105
The property lease is a non-cancellable lease with a
five-year term, with rent payable monthly in advance.
'Contingent rental provisions within the lease agreement
‘require that the minimum lease payments shall be
increased by the lower of CPI or 5% per annum. The
lease allows for subletting of all lease areas.
15. KEY MANAGEMENT PERSONNEL COMPENSATION
Short Term Long-Term
Benefits Benefits Total
$ $ $
2007
Total
Compensation 397,266 5,074 403,348
2006
Total
Compensation 346,266 (2,210) 344,056

16. ASSOCTATION DETAILS

Registered office and the principal place of business of Bicycle Victoria Incorporated is Level 10, 446
Collins Street, Melbourne, Victoria 3000.
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BICYCLE VICTORIA INCORPORATED
ABN 41026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

17. CASH FLOW INFORMATION

Reconciliation of Cash Flow from Operations with Profit after Income Tax

2007 2006
$ $

Profit after Income Tax 215,078 488,458
Non-cash items included in operating result:

Depreciation 97,458 196,668
Net gain on disposal of rides equipment - (400)
Changes in assets and liabilities:

(Increase)/ decrease in trade and other receivables 106,722 (268,362)
(Increase)/ decrease in inventories 7,745 (2,206)
Decrease/(increase) in other current assets (203,928) 190,669
Increase/(decrease) in creditors 308,491 753,047
(Decrease)/increase in employee benefits 40,870 (39,202)
NET CASH FLOW FROM OPERATING ACTIVITIES 572,436 1,318,672

(¢) There were no non-cash financing or investing activities during the period.
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BICYCLE VICTORIA INCORPORATED
ABN 41 026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

18. FINANCIAL INSTRUMENTS

(a) Financial Risk Management

The association’s financial instruments consist mainly of deposits with banks, local money market
instruments, short-term investments, accounts receivable and payable. Bicycle Victoria does not have
any derivative instruments at 30 June 2007.

Treasury Risk Management :

An audit and risk committee consisting of Board members together with senior staff meet on a regular
basis to evaluate treasury management strategies in the context of the most recent economic
conditions and forecasts.

(b) Interest rate risk

Bicycle Victoria’s exposure to interest rate risk and the effective weighted average interest rate for
each class of financial assets and financial liabilities is set out below.

(c) Loans and recei&ables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market and are stated at amortised cost using the effective interest rate method.

Floating Non-
2007 Notes interest interest Total
rate (%) bearing ($) $
Financial assets
Cash and cash equivalents 3 1,681,495 178,328 1,859,823
Receivables 4,6 - 711,388 711,388
Investments 7 3,034,275 3,034,275
Total financial assets 1,681,495 3,923,991 5,605,486
Weighted average interest rate 5.98%
Floating Non-
2006 Notes interest interest Total
rate ($) bearing ($) $
Financial assets :
Cash and cash equivalents 3 953,849 525,012 1,478,861
Receivables 4,6 " - 609,244 609,244
Investments 7 2,456,226 2,456,226
Total financial assets 953,849 3,590,482 4,544,331
Weighted average interest rate 4.38%
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BICYCLE VICTORIA INCORPORATED

ABN 41 026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

18. FINANCIAL INSTRUMENTS (CONT’D)

Floating Non-
2007 Notes interest interest Total
rate (%) bearing ($) $
Financial liabilities
Trade and other payables 9 - 839,465 839,465
Prepaid ride and other fees 9 - 1,868,537 1,868,537
Total financial liabilities - 2,708,002 2,708,002
Floating Non-
2006 Notes interest interest Total
rate ($) bearing ($) %
Financial liabilities
Trade and other payables 9 - 777,155 777,155
Prepaid ride and other fees 9 - 1,596,937 1,596,937
Total financial liabilities - 2,374,092 2,374,092

(c¢) Credit risk

Credit risk is defined as the maximum exposure to credit risk, excluding the value of any collateral or
other security, at balance date to recognised financial assets is the carrying amount, net of any
provisions for doubtful debts, as disclosed in the Balance Sheet and notes to the financial statements.
Bicycle Victoria does not have any material credit risk exposure to any single debtor or group of
debtors under financial instruments entered into by the entity. '

(d) Foreign currency risk
The association is not exposed to fluctuations in foreign currencies.

(e) Liquidity risk

The association manages liquidity risk by monitoring forecast cash flows and ensuring that
adequate unutilised borrowing facilities are maintained.

(f) Net fair values

The net fair values of listed investments have been valued at the quoted market bid price at balance
date adjusted for transaction costs expected to be incurred. No financial assets and financial liabilities,
other than the investment portfolio set out in Note 8 to these statements, are readily traded on
organised markets in standardised form. Financial assets where the carrying amount exceeds net fair
values have not been written down as Bicycle Victoria intends to hold these assets to maturity.

The aggregate net fair values and carrying amounts of financial assets and financial liabilities are
disclosed in the Balance Sheet and the notes to the financial statements.

Aggregate net fair value and carrying amounts of financial assets and financial liabilities at balance
date.
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BICYCLE VICTORIA INCORPORATED
ABN 41026 835903

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2007

18. FINANCIAL INSTRUMENTS (CONT’D)

2006

Notes 2007

; Carrying Net Fair Carrying  Net Fair
Financial assets Amount Value Amount Value

® ® ® ®
Cash and cash equivalents 3 1,859,823 1,859,823 1,478,861 1,478,861
Receivables 4,6 711,388 711,388 609,244 609,244
Available for sale : :
financial assets 7 3,034,275 3,034,275 2,456,226 2,456,226
Total financial assets ' 5,605,486 5,605,486 4,544,331 4,544,331

Carrying Net Fair Carrying Net Fair

Financial liabilities Amount Value Amount Value

) ® ®) ®
Trade and other payables 9 839,465 839,465 777,155 777,155
Prepaid ride and other fees 9 1,868,537 1,868,537 1,596,937 1,596,937
Total financial liabilities 2,708,002 2,708,002 2,374,092 23 74,092

19. CONTINGENT LIABILITIES

Bicycle Victoria is self insuring for an excess in the event that claims are received on the Liability
policy for an injury sustained in the year ended 30 June 2007. Claims are expected to be made up to
three years after the accident. The excess for the 2007 year is up to $30,000 (2006 : $30,000 and
2005 : $50,000). An amount of $3,542 has been paid against the 2006 excess and expensed in the
2005/06 year, an amount of $8,615 has been paid against the 2007 excess and expensed in 2006/07

year, therefore the reserve of $97,843 (2006 : $176,458) as disclosed in Note 13 has been formed.

20. SEGMENT REPORTING

Bicycle Victoria operates predominantly in one business and geographical segment, being the leisure

¢

sector providing social facilities to members of the association throughout Australia.
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BICYCLE VICTORIA INCORPORATED
'A BN 41 026 835 903

Declaration by Board Members

Board Members declare that the financial statements set out on pages 11 - 29:

1. Presents a true and fair view of the financial position of Bicycle Victoria as at 30 June 2007 and its
performance for the year ended on that date in accordance with Australian Accounting Standards,
mandatory professional reporting requirements and other authoritative pronouncements of the
Australian Accounting Standards Board.

2. At the date of this statement, there are reasonable grounds to believe that Bicycle Victoria will be
able to pay its debts as and when they fall due.

This declaration is made in accordance with a resolution of the Board and is signed for and on behalf of the
Board by:

Simonfgrone — President Ross Killgom — Board member

Dated this 27 day of August 2007
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